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1 INTRODUCTION 

1.1 IndII-WSI 

The Water and Sanitation Initiative (WSI) was announced by the Government of Australia (GoA) in 
December 2008. Its core objectives are to:  

¶ Expand access to water supply and sanitation services, particularly for the poor, women, and 
children in schools;  

¶ Make water and sanitation services more sustainable by supporting sector reform and capacity 
building;  

¶ Improve the health and quality of life of the poor and vulnerable by increasing their understanding of 
good hygiene practices, as well as by expanding their access to water supply and sanitation 
services.  

¶ Enhance aid effectiveness and complement other programs 

One of the programs under the WSI is the preparation of Wastewater Investment Master Plans for 5 
cities.  

1.2 The Opportunity  

Under this RFT consultant services will be procured for the preparation of Wastewater Investment 
Master Plans in the cities of Pekanbaru and Cimahi. 

1.3 Proposed Tender Dates and Contact Details 

Request for Tender advertised: 01 July 2010 
Deadline for questions concerning the tender: 4pm (Jakarta time) 23 July 2010 
Deadline for submission of tenders: 4pm (Jakarta time) 30 July 2010 
Assessment and ranking of tenders: 11 August 2010 
Negotiations with highest ranked Bidder 13 August 2010 
Notification to successful Bidder: 18 August 2010 
Commencement of services: 25 August 2010 

Please note that this timeframe is indicative only and may be subject to change. 

Enquiries concerning the RFT should be made in writing (by fax or email) prior to the time and date 
indicated above and directed to Mr. Jim Coucouvinis as follows: 

Email  jim.coucouvinis@indii.co.id; or 

Facsimile  +62 21 3190 2242.  

Answers to questions will be distributed to all Bidders. 

Bidders may not communicate with any other IndII or AusAID personnel regarding this tender. Failure to 
comply with this requirement may result in disqualification from the tender process. 

Bidders may seek information from GoI and local governments to assist in the preparation of the 
proposals but must assume responsibility for the accuracy of such information. Bidders will have no 
recourse for the use of such information which may be found to be incorrect or misleading. 

mailto:jim.coucouvinis@indii.co.id
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2 TENDER CONDITIONS 

2.1 Definitions 

In this Invitation, the following terms are defined as: 

AusAID means Australian Agency for International Development. 

Bidder means an individual or organisation that submits a tender. 

Consultant means any entity or person or Company that may provide or provides the Services under 
the Contract. 

Contract means the Contract between the Consultant and SMEC to undertake the services in the 
format of the Subconsultancy Agreement contained in Attachment H to this RFT. 

Day means calendar day. 

Government (or GoI) means the Government of Indonesia. 

IndII means Indonesia Infrastructure Initiatives, which was funded by Australian Government and 
managed by SMEC International Pty Ltd, responsible for this Tender Process. 

Intellectual Property Rights includes copyright and neighbouring rights, and all proprietary rights in 
relation to inventions (including patents) registered and unregistered trademarks (including service 
marks), registered designs, confidential information (including trade secrets and know how) and circuit 
layouts, and all other proprietary rights resulting from intellectual activity in the commercial, industrial, 
scientific, literary or artistic fields.  

Invitation for Tenders or Invitation means this document (comprising Section 1, 2, 3 and all 
Attachments) and any other documents so designated by IndII. 

Main Contract means the contract between SMEC and the Commonwealth of Australia represented by 
the Australian Agency for International Development, for the management of IndII. 

Personnel means professionals and support staff provided by the Consultant or by any Sub-Consultant 
and assigned to perform the Services or any part thereof; “Foreign Personnel” means such 
professionals and support staff who at the time of being so provided had their domicile outside the 
Government’s country; “Local Personnel” means such professionals and support staff who at the time of 
being so provided had their domicile inside the Government’s country. 

Proposal means the Technical Proposal and the Financial Proposal submitted by the Bidder.  

RFT means the Request For Tender prepared by IndII for the selection of Consultants. 

Services means the work to be performed by the Consultant pursuant to the Contract. 

SMEC means Snowy Mountains Engineering Corporation International with which the selected 
Consultant signs the Contract for the Services.  

Sub-Consultant means any entity or person or Company that may be contracted to the Consultant for 
the delivery of the Services. 

Tender means a document lodged by a Bidder in relation to this Invitation. 

Tender Process means the process commenced by the issuing of an Invitation for Tenders and 
concluding upon formal announcement by the IndII of the selection of Bidder(s) to the Consultant Pool 
or upon the earlier termination of the process. 
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Terms of Reference (TOR) means the document included in the RFT as Attachment A which explains 
the objectives, scope of work, activities, tasks to be performed, respective responsibilities of IndII, the 
Government and the Consultant, and expected results and deliverables of the assignment. 

2.2 Corrections and Additions 

Unless otherwise stated, Snowy Mountains Engineering Corporation International’s (SMEC) authority is 
vested in its IndII office in Jakarta. If a Bidder finds any discrepancy, error or omission in the Request for 
Tender (RFT) or has any question, or wishes to make any enquiry concerning the RFT, it is to notify the 
IndII office in writing (which may be sent by means of facsimile transmission) at least seven days prior to 
the closing date and time for the lodgment of proposals. Where appropriate, answers to any such 
notices or questions will be given by IndII in the form of Addenda and will be issued to all Bidders. 

Bidders shall inform themselves fully of all circumstances and conditions relating to submitting the 
tender including inspections of the site. Bidders who have any doubts as the meaning of the RFT shall 
seek clarification in writing from the person specified in section 2.17. 

If a Bidder becomes aware of any discrepancy, error or omission in its Tender prior to the closing date 
and time for submission of Tenders and wishes to lodge a correction or additional information, that 
material is to be in writing and lodged before the closing time in accordance with this RFT. 

IndII may amend any part of the RFT prior to the closing date and time for submission of Tenders 
including, without limitation, the draft Contract. Any amendment to, or clarification of, any aspect of the 
RFT will be issued in the form of Addenda and provided to all Bidders before the closing date and time 
for submission of Tenders. Such Addenda will become part of the RFT. 

2.3 Expenses for Tender Process 

Bidders are responsible at their own expense for: 

a) making all arrangements and obtaining and considering all information relating to the preparation, 
delivery and lodgment of their Tender; 

b) answering any queries and providing any further information sought by IndII (including expenses 
relating to any interview of nominated project personnel); 

c) dealing with any issues, including disputes, that may arise out of the RFT process; and 

d) engaging in any further process or discussions with IndII that may result from the RFT. 

2.4 Ownership of Tenders  

All Tenders become the property of IndII on submission. 

Such intellectual property rights as may exist in the information contained in Tenders will remain the 
property of the Bidder. 

The Bidder authorized IndII to copy, adapt, amend, disclose or do anything else necessary (in IndII’s 
sole discretion) to all materials (including that which contains intellectual property rights of the Bidder or 
other parties) contained in the Tender for the purpose of its evaluation of Tenders, negotiating any 
contract with the Bidder (if the matter proceeds that far) and all other matters relating thereto. 

IndII may make such copies of Tenders as it requires for these purposes. 

2.5 Bidder’s Acknowledgment 

A Tender is made on the basis that the Bidder acknowledges that: 
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a. it examined the RFT documents; 

b. the RFT specifies IndII’s rights in respect of the RFT and the Bidder agrees that IndII may 
exercise its rights as set out in the RFT in respect of the RFT process; 

c. it sought and examined all necessary information which is obtainable by making reasonable 
enquiries relevant to IndII’s requirements, including the risks and other circumstances which may 
affect a Tender; 

d. in lodging its Tender it did not rely on any express or implied statement, warranty or 
representation, whether oral, written, or otherwise made by or on behalf of IndII other than any 
statement, warranty or representation contained in the RFT; 

e. it did not use the improper assistance of the Partners and IndII staff or ex- employees, or 
information unlawfully obtained from IndII in compiling its Tender; 

f. it satisfied itself as to the correctness and sufficiency of its Tender; 

g. it is responsible for all costs and expenses related to its involvement in the RFT, including: 

Á preparation and lodgement of the Tender; 
Á any subsequent negotiation; 
Á any other action or response in relation to this RFT; 

h. IndII is not responsible for any costs or expenses incurred by the Bidder or any other person in 
responding to or taking any other action in relation to this RFT, whether or not IndII terminates, 
varies or suspends the RFT process or takes any other action permitted under this RFT; 

i. the Bidder understands that the selection of a successful Bidder must have prior approval from 
the IndII Board before IndII can award a contract for the Activity and that the IndII Board 
reserves its rights to accept or reject any Bidder or Subcontractor for any reason; and 

j. the Bidder will comply with the rules set out in this RFT. 

k. IndII is not bound contractually or in any other way to any Bidder by this RFT. 

2.6 Tender Requirements 

The Bidder may only submit one tender. If a Bidder submits or participates in more than one tender, 
such Bidder shall be disqualified. However, this does not limit the participation of the same Sub-
Consultant, including individual experts, to more than one proposal. 

Section 3.2 indicates how long Tender must remain valid after the submission date. During this period, 
Bidders shall maintain the availability of Professional staff nominated in the Tender. IndII will make its 
best effort to complete negotiations within this period. Should the need arise, however, IndII may 
request Bidder to extend the validity period of their tender. Bidders who agree to such extension shall 
confirm that they maintain the availability of the Professional staff nominated, or in their confirmation of 
extension of validity of the tender, Bidders could submit new staff in replacement, which would be 
considered in the final evaluation for contract award. Bidders who do not agree have the right to refuse 
to extend the validity of their tender. 

2.7 Right to Conduct Security, Probity and Financial Checks 

IndII, in its absolute discretion, reserves the right to conduct such security, probity and/or financial 
checks on Tenders and/or Bidders for the purpose of evaluating Tenders to this RFT or any other stage 
of the Tendering process for the services described in this RFT, as it deems necessary. 
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2.8 IndII’s Rights 

Without limiting its rights at law or otherwise, without incurring any liability for any costs, losses or 
expenses or damages incurred by any Bidder or Bidders and without any obligation to inform any 
affected Bidder or Bidders of the grounds for such action, IndII reserves the right in its absolute 
discretion at any time to: 

a. subject to the RFT, evaluate Tenders as IndII sees appropriate in the context of its requirements; 

b. cease to proceed with the process outlined in this RFT or any subsequent process; 

c. suspend or vary the process or any part of it; 

d. require additional information or clarification from any Bidder or anyone else or provide additional 
information or clarification to any Bidder; 

e. call for new Tenders; 

f. accept or reject any Tender that does not comply with this RFT; and 

g. add to, alter, delete or exclude any services to be acquired by IndII. 

2.9 Contracting Entity with IndII 

The contract between the successful Bidder and IndII shall be between that Bidder and SMEC 
International Pty. Ltd.  

2.10 Contract Format 

SMEC intends to enter into negotiations with the Bidder with the highest rank on Technical and Cost 
Proposals, that is, Quality and Cost Based Selection (QCBS). These negotiations will be on the basis of 
a Contract which may be for payments made against the achievement of measurable milestones for the 
delivery of agreed and defined outputs. 

The contract will include all standard Sub-Consultancy Agreement conditions as included in the 
standard sub-consultancy agreement at Attachment H.  

2.11 Disclosure of Information Provided by Bidders 

IndII’s selection process for services is conducted in accordance with IndII Procurement Guidelines. It is 
IndII policy not to divulge to any other Bidder information which has been provided in-confidence by 
another. 

2.12 Contract Budget 

The budget for the Contract is AUD 2.0 million, inclusive of all relevant taxes. 

This budget is indicative only but may be used by Bidders as a guide in terms of preparing their tenders 
including estimating the resources required. The Contract budget will not be a consideration in the 
tender assessment process. 

2.13 Tender Assessment 

IndII will evaluate the Technical proposals on the basis of their responsiveness to the Terms of 
Reference, applying an evaluation criteria, sub-criteria, and point system. The result, together with any 
other factors relevant to the selection, will be taken into account by IndII in deciding on the selection of 
the Bidder and/or award of Contract. Other factors could include, but are not limited to, Bidders’ 
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performance on previous SMEC or AusAID activities, Bidders’ financial capacity to undertake the 
project, or policy imperatives of a developmental, political or commercial nature. As indicated in Section 
2.12, the Contract budget will not be a factor in tender assessment.  

Each responsive Tender will be given a technical evaluation (see table below) and receive a technical 
score. Bidders will be rejected at this stage if they do not to achieve a minimum technical score of 80.  

Assessment of Tenders - Quality Cost Based Selection  (QCBS) 

Technical Evaluation Criteria/Subcriteria Maximum Score  

 Company’s Experience 25 

 Financial and management capacity 10 

 Experience in similar technical assignments and 
environments 

15 

 Methodology & Work Plan 35 
 Technical approach and methodology 20 

 Work Plan 10 

 Organisation & staffing 5 

 Qualifications and adequacy of Resources. 40 

 Core Team Leader (International) 10 

 Financial Economist (International) 5 

 City Team Leader/Facilitator (Pekanbaru) 5 

 City Team Leader /Facilitator (Cimahi) 5 

 Other key professional resources and team balance 15 

 TOTAL 100 

Passing Score (Technical Evaluation) 80 

Technical Score (TS) = Technical Evaluation Score 

Financial Score (FS)1 = (Lowest Priced Passing Bid/Bidders Price) x100 

1 In determining the financial score, costs will be converted to a single currency (Australian Dollars) using the 
provision detailed in Attachment G. 

 
Following the technical assessment IndII will open the Financial Proposals of the bids which achieve the 
Passing Score. The Financial Proposals will be reviewed for accuracy and consistency with the 
Technical Proposals.  Where required the Financial Proposal will be adjusted to correct for errors and 
inconsistencies following which Financial Score will be calculated as indicated in the table above with 
the lowest acceptable evaluated financial proposal given the maximum financial score.     

Bids will then be ranked according to their combined Technical Score (TS) and Financial scores (FS) 
based on the following formula.  

Final Score  =  TS x 80%  +  FS x 20% 

From the time the Tenders are opened to the time the Contract is awarded, the Bidders should not 
contact IndII on any matter related to its tender. Any effort by Consultants to influence the IndII selection 
panel in the examination, evaluation, ranking of tender, and recommendation for award of Contract may 
result in the rejection of the Bidders. 

2.14 Insurance 

Bidders must include in their proposals for insurance during the entire duration of the contract in 
accordance with the following provisions: 

1. to the fullest extent against public liability and professional indemnity under all relevant laws and 
rules requiring such insurance; 
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2. in accordance with the standard conditions of the sub-consultancy agreement at Attachment H, 
requiring a minimum of A$5,000,000 professional indemnity insurance and $10,000,000 public 
liability insurance; and  

3. must on demand produce, to the satisfaction of IndII, evidence of such insurance prior to the 
Contract being awarded. 

2.15 Contract Negotiations 

IndII will conduct contract negotiations only and directly with the highest ranked Bidder. The results of 
any negotiations will be incorporated into the final contract. 

In the event that IndII is unable to satisfactorily conclude contract negotiations with the higher ranked 
Bidder, IndII reserves the right, at its sole discretion, to terminate the negotiations and enter into 
Contract negotiations with the next ranked Bidder(s). 

Having selected the Consultant on the basis of, among other things, an evaluation of proposed 
professional staff, IndII expects to negotiate a Contract on the basis of the professional staff named in 
the Tender. Prior to commencement of negotiations IndII will require assurances that the Professional 
staff will be actually available for their assigned inputs. IndII will not consider substitutions during 
contract negotiations unless both parties agree that undue delay in the selection process makes such 
substitution unavoidable or for reasons such as death or medical incapacity. If this is not the case and if 
it is established that professional staff were offered in the proposal without confirming their availability, 
the Consultant may be disqualified. Any proposed substitute shall have equivalent or better 
qualifications and experience than the original candidate and be submitted by the Consultant within the 
period of time specified in the letter of invitation to negotiate. 

Not withstanding the above, where personnel provisions in the proposal of the highest ranked Bidder 
are assessed as inadequate, as part of the contract negotiation process, IndII may request changes to 
the personnel.  Changes may include replacement and/or additional personnel resources.  In such 
cases the Bidder will be advised of the proposed changes at the time of the issue of the invitation to 
negotiations. 

Negotiations will include a discussion of the Technical Proposal, the proposed technical approach and 
methodology, work plan, organization and staffing, and any suggestions made by the Consultant to 
improve the Terms of Reference. IndII and the Consultants will finalize the Terms of Reference, staffing 
schedule, work schedule, logistics, and reporting. These documents will then be incorporated in the 
Contract as “Description of Services”. Special attention will be paid to clearly defining the inputs and 
facilities required from IndII and the Government to ensure satisfactory implementation of the 
assignment. IndII will prepare minutes of negotiations which will be signed by IndII and the Consultant.  

If applicable, it is the responsibility of the Consultant, before starting financial negotiations, to contact 
the local tax authorities to determine the local tax amount to be paid by the Consultant under the 
Contract. The financial negotiations will include a clarification (if any) of the firm’s tax liability in the 
Indonesia, and the manner in which it will be reflected in the Contract; and will reflect the agreed 
technical modifications in the cost of the services. In the case of QCBS bidding, unless there are 
exceptional reasons, the financial negotiations will involve neither the remuneration rates for staff nor 
other proposed unit rates.  

Negotiations will conclude with a review of the draft Contract. To complete negotiations IndII and the 
Consultant will initial the agreed Contract. If negotiations fail, IndII will invite the Consultant whose 
Tender received the second highest score to negotiate a Contract.  

Negotiations will be held at the IndII Office at a date and time indicated in Section 1.3 of the RFT (or 
such other location, date and time as may be advised by IndII). The invited Consultant will, as a pre-
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requisite for attendance at the negotiations, confirm availability of all professional staff. Failure in 
satisfying such requirements may result in the Client proceeding to negotiate with the next-ranked 
Consultant.  Representatives conducting negotiations on behalf of the Consultant must provide written 
authority to negotiate and conclude a Contract prior to the commencement of negotiations. 

2.16 Award of Contract 

Any Contract resulting from the Tender process outlined in this RFT is subject to the negotiation of a 
mutually acceptable Contract.  

2.17 Lodgement of Tenders 

IndII will accept Tenders by post/courier or email at the following address:  

IndII Project, 7th Floor E-Trade Building, No. 55 Jalan Wahid Hasyim,  
Menteng, Jakarta Pusat 10310, Indonesia 

Tenders should be received at the Jakarta Office of IndII marked “IndII Tender Event - City-Level 
Wastewater Investment Planning: Package III – Pekanbaru and Cimahi”, not later than the date and 
time indicated in Section 1.3 of this RFT marked to the attention of Mr. Jim Coucouvinis, Technical 
Director of Water and Sanitation, IndII.  

The email address for lodgement of tenders is as follows:  tender.wwinvest3@indii.co.id 

 

mailto:tender.wwinvest3@indii.co.id
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3 TENDER REQUIREMENTS 

Please read this statement of Tender requirements carefully. At IndII’s sole discretion, non-conforming 
Tenders may not be accepted. 

3.1 The Tender Particulars  

The Terms of Reference contain the activity objectives, scope of work, outputs and duration, 
background and technical notes. 

3.2 Tender Particulars 

Submission Date:  As specified in Section 1.3 of this RFT   

Mode of Submission: By post/courier to: IndII Project at the address specified in Section 2.17 
of this RFT, or by email to the email address specified in Section 2.17 
with the email heading for tender submission: IndII Tender Event - City-
Level Wastewater Investment Planning: Package III – Pekanbaru and 
Cimahi – [Bidder name] 

File Format by email: PDF (Portable Document Format) format in 1 (one) copy 

Number of Hard Copies : Technical Proposal: One (1) original, and two (2) copies 
Financial Proposal: One (1) original, and two (2) copies  

Tender Validity:  90 days from the submission date. 

3.3 Tender Format Instructions 

IndII's requirements with respect to the format of Tenders from tendering firms are as follows: 

a. A cover letter signed by an authorized person from the company. 

b. A technical proposal outlining the company’s understanding of the task, the approach that will be 
taken, and the personnel who will be engaged to work on the activity. The Technical Proposal 
should address in turn each of the Scope of Consultant Services as mention in ToR (Attachment 
A). The Technical Proposal is not to exceed 25 pages, including any tables but excluding 
allowable Annexes as described in Section 3.4.  

c. All material is to be presented in A4 pages (except where specified elsewhere), minimum 11 pt 
font, and all margins are to be no less than 2.5cm. 

d. The original Technical Proposal and Financial Proposal shall contain no interlineations or 
overwriting, except as necessary to correct errors made by the Consultants themselves. The 
person who signed the proposal must initial such corrections. 

e. An authorized representative of the Consultant shall initial all pages of the original Technical and 
Financial Proposals. The authorization shall be in the form of a written power of attorney 
accompanying the Proposal or in any other form demonstrating that the representative has been 
dully authorized to sign. The signed Technical and Financial Proposals shall be marked 
“ORIGINAL”. 

f. The Technical Proposal shall be marked “ORIGINAL” or “COPY” as appropriate. The Technical 
Proposals shall be sent to the addresses and in the number of copies indicated in Section 3.2. 
All required copies of the Technical Proposal are to be made from the original. If there are 
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discrepancies between the original and the copies of the Technical Proposal, the original 
governs. 

g. The original and all copies of the Technical Proposal shall be placed in a sealed envelope clearly 
marked “TECHNICAL PROPOSAL” Similarly, the original Financial Proposal shall be placed in a 
sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the Activity Number  and 
the name of the Project Title (refer RFT Cover).  The envelopes containing the Technical and 
Financial Proposals shall be placed into an outer envelope and sealed. This outer envelope shall 
bear the submission address, Activity Number and Project Title. If the Financial Proposal is not 
submitted in a separate sealed envelope duly marked as indicated above, this will constitute 
grounds for declaring the Tender non-responsive. 

h. The Financial Proposal is to be submitted in the format provided at Attachment G. 

i. The Financial Proposal is to be a firm fixed price including all costs, escalation, taxes and any 
allowance for foreign exchange rate variations for the duration of the contracted Activity. 

j. The financial proposal is to be expressed in Australian Dollars and Indonesian Rupiah (for local 
costs only). 

k. IndII will treat as non-conforming any Financial Proposal that is: 

Á Not in the format provided at Attachment G; 
Á Not firm fixed price (including any inflators); or 
Á Where additional fees are subsequently sought at negotiation. 

l. The financial proposal is to be GST/VAT inclusive. The Bidders will provide information 
regarding their tax liability. 

m. The Financial Proposal is to be valid for 90 days from the date of submission. 

n. The SMEC, IndII or AusAID logo is not to appear on any Tender documentation. 

The cover letter should have the applicant’s contact details and should also include the following 
statement: 

“If negotiations are held during the period of validity of the Proposal, we/I undertake to negotiate on the 
basis of the proposed staff. Our Proposal is binding upon us and subject to the modifications resulting 
from Contract negotiations. 

With reference to the tender policy, I certify that: 

¶ The information contained in this Tender including the CV’s of nominated personnel submitted is 
factually based and I understand that if such information is found to be inaccurate or misleading 
may result in disqualification of our Tender. 

¶ The personnel nominated in the Tender have been approached and have confirmed their availability 
to undertake the Services at the time specified. 

I understand you are not bound to accept any Proposal you receive.” 

Email submissions must be in PDF (Portable Document Format) and include one file for the Technical 
Proposal and one file for the Financial Proposal to the email address indicates in Section 2.17 of the 
Tender Conditions.  

3.4 Annexes to Tenders 

The following annexes are to be included with the technical proposal. 

Annex 1 – Relevant Activities and Projects 
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Bidders should provide some relevant company’s experiences on similar projects in the format outlined 
in Attachment B, which demonstrate strongly their ability to fulfill the objectives of the project. Only 
relevant examples which were completed within the last 5 years should be included (prior to the RFT 
issue date). This Annex must not contain more than ten (10) examples. Details of each activity or 
project must not exceed one (1) A4 page. The following information should be included: 

a. the activity/project name, location, duration and brief description; 

b. the funding agency; 

c. the value of the activity; 

d. the person months of consulting time provided by the Organization; 

e. the key positions and the names of the individuals filled by the Organization (by employed staff 
and by contracted staff); 

f. the organization’s role in the activity; and 

g. the contact name, telephone and email details of a senior representative in the client and/or 
funding agency, who may provide substantive referee comments in relation to the organization’s 
execution of the activity (in the event that such referees are not available, alternate referees may 
be provided). 

IndII reserves the right to verify the accuracy of information with such persons as IndII may choose. 

Where it is intended to use sub-consultant(s) to undertake part of the works the details of the sub-
consultant shall be presented together with a statement as to what works will be undertaken by the sub-
consultant. 

Annex 2 - Curricula Vitae (CVs) 

CVs of not more than three (3) pages for each nominated key consultant for this project must be 
included in the format outlined in Attachment D. CVs should include details of recent professional 
activities, should contain a declaration of commitment and availability to the project as submitted, and 
be certified, signed and dated by the nominated consultant. Details of a minimum of two (2) professional 
referees who are not management or staff of the Bidder are required who are readily available for 
contact by telephone or email. Email addresses and /or telephone numbers of referees must be 
provided. 

Annex 3 –Work Plan 

Bidders should propose the main activities of the assignment, their content and duration, phasing and 
interrelations, milestones, and delivery dates of the reports. The proposed work plan should be 
consistent with the technical approach and methodology, showing understanding of the TOR and ability 
to translate them into a feasible work plan. A list of the final documents, including reports, drawings, and 
tables to be delivered as final output, should be included here. The work plan should be consistent with 
the approach and methodology described in the Technical Proposal. The work-plan should be 
presented on three (3) A3 or A4 pages (the format is indicates in Attachment F). The work-plan should 
show the full works being completed within the time period specified in the TOR. 

Annex 4 – Organisation and Team Member Inputs 

The Bidders should propose the structure and composition of the team and should list the main 
disciplines of the assignment, the key expert responsible, and proposed technical and support staff, as 
indicated in the Team Composition and Task Assignment in Attachment C, on one (1) A4 or A3 page. 

The Bidders should show the proposed inputs per team member for the delivery of specified Outputs in 
the Scope of Services and indicate total person months or person days for the duration of the specified 
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outputs. Denoting a person as “part time” is not acceptable. The personnel inputs should be shown in a 
Staffing Schedule (bar chart) on one (1) A4 or A3 page (see Attachment E). An organisation structure 
for the project team which also indicates the relationship with IndII and the Government of Indonesia 
agencies should be included on one(1) A4 or A3 page. 

3.5 IndII Payment Policy 

Bidders should note that it is IndII policy to pay its accounts in arrears on the due date specified in the 
agreement with the supplier. IndII’s standard terms are payment thirty (30) days from the acceptance of 
goods or services (and in the case of the IndII Activity subject to the delivery of goods and services 
against specified milestones to IndII’s satisfaction and receipt of certification from the Activity 
counterpart agency) and the receipt of a correctly rendered invoice. 

A mobilization payment of up to 20% of the contract price (excluding provisional sums) will be available 
to the successful Bidder.  
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LIST OF ATTACHMENTS 

The following attachments for part of this RFT. 

Attachment A Terms of Reference  

Attachment B Company’s Experience Sheet Format 

Attachment C Team Composition & Task Assignments Format 

Attachment D Curriculum Vitae Format   

Attachment E Staffing Schedule Format  

Attachment F Work Schedule Format 

Attachment G Financial Proposal Format 

Attachment H Sub-Consultancy Agreement   
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ATTACHMENT A 
TERMS OF REFERENCE 

[Separate Document] 
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ATTACHMENT B 
COMPANY’S EXPERIENCE SHEET FORMAT 

Assignment name: Approx value of contract (AUD or USD): 
 

Country:   
Location within country:   

Approx value of services provided (AUD 
or USD): 

Name of Client/Address: 
 

Organisation responsible for Project 
Management (if applicable):  

Start Date (mth/year):  [MM]/[YYYY] 
Completion Date (mth/year): [MM]/[YYYY] 

Role: 
Input (days/mths/yrs):  

Description of Project: 
  
 
 
 
 
 
 

Actual Services provided: 
 
 
 
 
 
 
 
 
 

Nominated Activity Referees: 

1. Name:  2. Name  

Address:  Address:  

Email:  Email:  

Phone:  Phone:  

 

Note: Each Activity Sheet must not be more than one (1) A4 page 
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ATTACHMENT C 
TEAM COMPOSITION & TASK ASSIGNMENTS FORMAT 

Proposed Technical and Support Staff 

Name of Staff Firm Area of Expertise Position Assigned Task Assigned 
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ATTACHMENT D 
CURRICULUM VITAE FORMAT   

NAME   :      
 
PROPOSED POSITION : 
 
DATE OF BIRTH :     
 
NATIONALITY  :    
 
GENDER  :    
 
SPECIALIST FIELDS OF EXPERTISE OF APPLICANT [state up to five only] 

  
  
  
  

 
QUALIFICATIONS:  
 
[Qualification / Date / Institution] 
 
 
MEMBERSHIP OF PROFESSIONAL ASSOCIATIONS AND RELEVANT TRAINING: 
 
 
COUNTRIES OF WORK EXPERIENCE: 
 
 
LANGUAGES AND DEGREE OF PROFICIENCY: [i.e. fluency in spoken and written language]  
 
 
PROFESSIONAL EXPERIENCE: 
 
[Date / Position / Company] 
[Short Description of Duties and Main Responsibilities] 
 
 
REFEREES: 

Referee No. 1 
Name: 
Position: 
Company: 
Work phone: 
Email: 
Relationship to Applicant: 

Referee No. 2 
Name:  
Position:  
Company:  
Work phone:  
Email:  
Relationship to Applicant: 
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Certification: 
"I [insert name], certify that the information provided in this CV is accurate and hereby authorize IndII to 
make whatsoever enquiries it may consider reasonable and necessary to undertake in the course of the 
selection process in relation to information I have provided in this CV or any other matter which may 
relate to my suitability for the Waste Water Investment Master Plans-Package III.  I have not been 
convicted of an offence of, or relating to, bribery of a public official, nor am I subject to any proceedings 
which could lead to such a conviction.  
 
 
 
Signature:  Date:  
 
 
Note: CVs must be no longer than three A4 pages 
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ATTACHMENT E 
STAFFING SCHEDULE FORMAT  

N° Name of Staff Staff input (in the form of a bar chart)2 Total staff-month input 

  1 2 3 4 5 6 7 8 9 10 11 12 n Home Field Total 

Foreign               

1  [Home]                

  [Field]               

2                  

                 

                  

                 

n                  

                 

           Subtotal    

Local                 

1  [Home]                

  [Field]                

2                  

                  

                  

                  

n                  

                  

           Subtotal    

           Total    
 

1 For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: draftsmen, clerical staff, etc.). 
2 Months are counted from the start of the assignment.  For each staff indicate separately staff input for home and field work. 
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ATTACHMENT F 
WORK SCHEDULE FORMAT 

N° Activity1 
Months2 

1 2 3 4 5 6 7 8 9 10 11 12 n 

1               
2               
3               
4               
5               
               
               
               
               
               
               
               
               
               
               
               

n               
1 Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Client approvals.    
2 Duration of activities shall be indicated in the form of a bar chart. 
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ATTACHMENT G 
FINANCIAL PROPOSAL FORMAT 

G1. Remuneration: 

Work Group1:   

Name2 Position3 
Staff-month 

Rate4 

Input5 

(person-months) 
Amount (AUD) Amount (IDR) 

Foreign Staff      

  
[Home]    

[Field]    

  
    

    

  
    

    

  
    

    

Local Staff      

  
[Home]  

 
 

[Field]   

  
  

 
 

   

  
  

 
 

   

Total Remuneration7   
 
1 This Form shall be completed for each of the following Work Groups: (a) Core Team; (b) Pekanbaru City Team; and (c) Cimahi City Team. 

2 Professional Staff should be indicated individually; Support Staff should be indicated per category (e.g.: draftsmen, clerical staff). 
3 Positions of Professional Staff shall coincide with the ones indicated in the Staffing Schedule. 

4 Indicate separately staff-month rate and currency for home and field work. 

5 Indicate, separately for home and field work, the total expected input of staff for carrying out the group of activities or phase indicated in the Form. 

6 For each staff indicate the remuneration in the column of the relevant currency, separately for home and field work.  Remuneration = Staff-month Rate x Input. 

7 The total remuneration must be inclusive of all applicable taxes. 
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G2. Reimbursable costs 

Work Group1:  

N° Description2 Unit Unit Cost3 Quantity Amount (AUD)4 Amount (IDR)4 

1. International travel5      

2. Mobilisation costs      

3. Domestic travel      

4. Accommodation and per diem      

5. Communications       

6. Office operational costs      

7. Equipment (computers etc)      

8. Reproduction of reports      

9. Training, workshop and meeting costs      

       

       

       

       

n.       

Total Reimbursable Costs6   

 
1 This Form shall be completed for each of the following Work Groups: (a) Core Team; (b) Pekanbaru City Team; and (c) Cimahi City Team. 

2 Delete items that are not applicable or add other items as necessary. It is the Bidderôs responsibility to ensure that all costs are included. 

3 Indicate unit cost and currency. 
4 Indicate the cost of each reimbursable item in the column of the relevant currency.  Cost = Unit Cost x Quantity. 

5 Indicate route of each international flight, and if the trip is one or two-ways. 

6 The total reimbursable costs must be inclusive of all applicable taxes. 
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G3. Cost Summary1 

N° Work Group/Item 

Remuneration Reimbursable Costs Total 

AUD IDR AUD IDR AUD IDR 

A Core Team       

B Pekanbaru City Team       

C Cimahi City Team       

Subtotals2       

 Provisional sums       

 Comparative Study Tour(s)   50,000.00  50,000.00  

 CSS City Facilitators   50,000.00  50,000.00  

Total Costs3       

Taxes included in the above Total Costs4       

 
1 This Form shall include the subtotal costs from each of the Tables G.1 & G.2 (for each Work Group). 

2 The subtotals excluding the Provisional Sums will be used for the QCBS price comparison. For the purposes of the QCBS price comparison, local currency (IDR) costs 

will be converted to an AUD equivalent amount based on the Bank Indonesia transaction mid rate as published on the Bankôs website for the closing date for submission 

of tenders as specified in this RFT.  

3 The total costs must be inclusive of all applicable taxes.   

4 Bidders shall indicate the total amount of taxes included. 
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ATTACHMENT H 
SUB-CONSULTANCY AGREEMENT 

 


